June 13: 20(-3.8. If yo{l need assistance from Departnﬂ:ent staff as you proceed, please contact
Jennifer Pooler at 624-6638 and she will coordinate that for you.

I strongly encourage you to continue your collaborative work with surrounding school
units as I am very concerned about the long-term sustainability of Lisbon School Department
operating independently as the reorganization law is implemented across the state.

If you have questions as you move forward, [ encourage you to contact Ray Poulin and
Norm Higgins of our Reorganization Team for more information. They may be reached at 624-

6802.
Sincerely,
Susan A. Gendron
Commissioner of Education
OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL OPPORTUNITY EMPLOYER

PHONE: (207) 624-6600 FAX: (207) 624-6700 TTY: 1-888.577-6690



